
The Power of Purpose  
…and how it can help you win the 

war for top talent

Johnny Campbell



Johnny Campbell
Founder & CEO, Social Talent

linkedin.com/in/johnnycampbell

@socialtalent @johnnycampbell

We change how people work, 

through everyday learning, tips & 

tools, to enhance productivity! 



“It’s like Netflix for learning” 

"Short & sweet; ability to revisit 
content at any time; easy to absorb; 

good mix of speakers/ lecturers; 
impactful training  

(some say its "the best they have 
ever taken")" 
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Employer Branding
WHAT?



Candidate 
Communication

Field Sales Manager opportunity

mike@samplecompany.com

Hi Mike, 
I hope you’re well. I’m getting in touch because I found 
your profile online and I think you would be ideal for an 
open position I’m working on at the moment for a Field 
Sales Manager, based in SW London. 

The sector is B2B hardware and DIY, with really 
competitive C&B package and bonus structure. 

Would you be available to have a chat to discuss?

Kind regards, 

Johnny Recruiter

WHAT?



http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action
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How?

What?



Why?

How?

What?

Why do this work?

Why does the 
organisation exist?





Research: Hamish Pringle and Peter Field, 2009

Advertising Campaign Effectiveness

Emotional Rational Combined

31%

16%

26%



Add this 
book to your 
reading list



Credible ideas make people believe.  
An emotional idea makes people care. 
The right stories make people act!

Stories act as a mental “flight simulator”.

SUCCESs

Simple, Unexpected, Credible, Concrete, Emotional Stories



A few months ago we created this website to recruit a copywriter. 30 
CVs later, we found Laura, a brilliant writer who slotted beautifully into 
our team. 

Frustratingly, a month after joining us, Laura is leaving to work for 
President Obama. Seriously. We couldn’t make this up. Whilst being 
very excited for her, we also find ourselves in a predicament. We need 
to replace Laura immediately. 

Can we find a brilliant new copywriter? Yes we can. 

Poke London currently have an opening for a Copywriter.

Stories



Customer Service Advisor (Inbound) - Milton Keynes (UK) 

Imagine you were in debt, and had to call a helpline to get advice. The person 
who answers your call is kind, shows empathy to your situation, and gives you 
some excellent advice just for starters, before setting up an appointment to meet 
with a debt advisor. The call you made makes you feel so much better, and you're 
confident that the advice you'll get when you have your meeting will help you on 
the way to be debt free. You’ll sleep tonight for the first night in weeks. 

Now, imagine you're the person answering that call. Are you the great customer 
service advisor we're looking for?

Stories
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Uri Hasson, TED 2016



What story should you tell?



Your job is not 

what you do, 

but the goal you 

pursue

@fredkofman

“

”
you





1. Personal  

2. Social 

3. Societal

3 Types of Purpose



You need to start with WHY and 
communicate by telling a simple, 
unexpected, credible, concrete, 

emotional story that appeals to each 
individual’s personal, social or 

societal purpose.

All this means…



Job Advertisements typically contain…

✓Lists of tasks that the employee will do as a description 

of the job 

✓Lists of experience, qualifications and skills that the 

employee must have in order for recruiters to consider 

the candidate 

✓A specified number of years of experience (?)
HO

WWHAT





WHY
!



“to empower every person and every 
organization on the planet to achieve 

more”



“SAP's vision is to help the world run better 
and improve people's lives”



Employer Branding messages typically contain…

✓Photos of the team and the perks of the business 

environment 

✓CSR Activities that the business does 

✓The different roles that the business is hiring for 

✓Stories from employees on their journey within the 

business
HO

WWHAT



WHY
!



WHY
!



Candidate Communication typically contains…

✓Introduction to the Recruiter and how they found the 

candidate 

✓Basic information about the role 

✓Invitation to apply, and ask to contact

HO
WWHAT



Field Sales Manager opportunity

mike@samplecompany.com

Mike,

I work in a company that, every day, impacts 1.6 billion people. 
Without the products that Microsoft have shipped in the last 30 
years, you probably wouldn’t be able to open this email. You 
probably wouldn’t be able to read this job spec I’ve attached. 
You wouldn’t be able to calculate how much more money you’d 
earn without the Excel program to do it.

You look like you’re excellent at your job in Field Sales. I’d love 
to talk to you about how you could help us transform the lives 
of our next 1.6 billion customers. 

PS - I’ll connect with you on LinkedIn (one of our newly 
acquired Microsoft products), or let’s set up a Skype call to talk 
later today?

WHY
!



Want to attract great talent to work with you?

Start with WHY and communicate by 

telling a simple, unexpected, credible, 

concrete, emotional story that appeals to 

each individual’s personal, social or 

societal purpose.



1. Think about your customer, and WHY they 
transact with you 

2. Think about your organisation’s impact on your 
customer’s customer 

3. Lead with this purpose, and show your potential 
candidates why working with you will change their 
life, others lives or the world (even in small ways)

Finding your organisation’s WHY



1. Job ads need to lead with Why 

2. Your employer branding needs to lead with stories 
explaining your Why and how candidates can find 
their Why by coming to work with you. 

3. When engaging candidates, lead with Why (your 
Purpose) and spend time finding out their why! 

Key Takeaways:



   Cheers
 to SHRM
   Kickoff 
   After 
    Party

YOU ARE INVITED TO

WHEN

Monday, 24th April 
6:30 – 8:30pm

WHERE

Lizzie McNeill’s Irish Pub, 
400 North McClurg Court, 
Chicago.

WHO

Anyone and everyone in 
the recruitment and talent 
community

WHAT

Free beers until the (generous) 
bar tab runs out!

SPONSORED BY THE GOOD FOLKS AT



Thank you!



Resources:
Glassdoor.com 

BP Careers: http://www.bp.com/en/global/bp-careers.html 

NeuroScience Marketing Blog, “Emotion Advertising Work Best”: http://www.neurosciencemarketing.com/blog/articles/emotional-ads-
work-best.htm 

Simon Sinek, “Start with Why: How Great Leaders Inspire Everyone To Take Action”, 2011 (Amazon: www.amazon.com/Start-Why-
Leaders-Inspire-Everyone/dp/1591846447) 

Simon Sinek, TED Talk, “How Great Leaders Inspire Action”: http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action 

Uri Hasson, TED Talk:, https://www.ted.com/talks/uri_hasson_this_is_your_brain_on_communication 

Aaron Hurst, The Purpose Economy, 2016 (Amazon: https://www.amazon.com/Purpose-Economy-Expanded-Updated-Community/dp/
194342599X/) 

Microsoft Careers: https://careers.microsoft.com/ 

Goldman Sachs Careers: http://www.goldmansachs.com/careers/ 

AstraZeneca Careers: https://careers.astrazeneca.com/


